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OUR MISSION e

LuxDev is the Luxembourg Development Cooperation Agency.

In accordance with the Government’s overall strategy relating to the 2030 Agenda, the
Agency formulates and implements, on behalf of the State, projects and programmes in the
field of development cooperation.

At the heart of its mission: supporting sustainable and inclusive change. To achieve this,
LuxDev mobilises its expertise, forges innovative partnerships and acts as a trusted advisor.

Guided by the Team Europe approach, the Agency coordinates its activities to maximise their
coherence, effectiveness and impact.

OUR VISION

In an increasingly complex world facing multiple crises, LuxDev acts to promote human dignity,
environmental protection and a prosperous future for all.

We contribute to the eradication of poverty by focusing our actions on the 5 Ps:

Wi @ < ) @

People Planet Prosperity Peace Partnership
We combine operational expertise, proximity to partners and innovative approaches to

promote sustainable development.

By bringing together expertise from Luxembourg and abroad, LuxDev contributes to
sustainable transformations, tailored to local contexts and aligned with the 2030 Agenda.

OUR VALUES

Respect Integrity Solidarity Effectiveness
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SUPPORT

/‘ STRATEGIC AXIS 1
LuxDev supports its partners for an enhanced performance in the implementation of their

development policies and strategies:

* alignment;
* change management;
* capacity strengthening;

* evolution of working methods (approaches and procedures).

A large majority of LuxDevV’s activities are
carried out through a programme-based
approach in order to promote alignment
and the institutionalisation of capacity
development.

LuxDev diversifies its formulation and
implementation approaches in order to
have tools tailored to different contexts.

LuxDev is able to successfully carry out
the support activities identified.
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@) PARTNERSHIP

STRATEGIC AXIS 2 » \
LuxDev brings together and develops multi-stakeholder partnerships 17 Pmesies
for successful sustainable development: effective partnerships between

governments, the private sector and civil society are necessary for a successful @
sustainable development programme in line with SDG 17:

* private sector;
* civil society / NGOs;
* academia and research ;

* other agencies and Team Europe Initiative approaches.

OBJECTIVES

LuxDev develops partnerships with
Luxembourg-based stakeholders.
LuxDev develops partnerships with other
agencies.

LuxDev promotes private sector engage-

ment in its interventions.

LuxDev actively engages in key interna-
4  tional cooperation and impact finance
networks.
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©) OPERATIONALISATION

— STRATEGICAXIS 3 -

LuxDev implements cooperation programmes agreed between the Luxembourg State and/or
other donors and their partners.

These interventions fall within the framework of the agreement between the State and LuxDev
and include:

* priority themes :

- improving access to quality basic social services,

- strengthening the socio-economic integration of women and youth,

promoting sustainable and inclusive growth,
- promoting inclusive governance;

® cross-cutting priorities:

- human rights,

- gender,
K - climate change and environment.
OBJECTIVES

LuxDev provides recognised strategic

1 and operational expertise within the
framework of Luxembourg cooperation
and Team Europe programmes.

Climate change, the environment, gender
2 and human rights are systematically
analysed.

LuxDev is a flexible partner capable of
3 providing rapid responses in fragile con-
texts.

LuxDev is recognised for its capacity to
4 operationalise projects linked to new fi-
nancial instruments.
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CONTINUOUS IMPROVEMENT
AND GOVERNANCE

— STRATEGICAXIS 4 -

LuxDev continuously strengthens its operational effectiveness through:

* information systems;

* knowledge management;

®* communication systems;

* skills development;

* environmental and social responsibility;

° quality management;

* internal governance. /

OBJECTIVES

1 LuxDev has a  high-performance,
digitalised and secure information system.

LuxDev deploysstrategic, coherent
communication aligned with the donor’s
2 priorities, contributing to the visibility and
recognition of its actions, while effectively
supporting the implementation of the
projects and programmes entrusted to it.

LuxDev staff continuously, develop their
skills and knowledge.

LuxDev strengthens its commitment to
4 a high level of social and environmental
responsibility.

LuxDev continuously improves its effec-
tiveness and efficiency.

LuxDev strengthens its internal govern-
ance.
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